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The aim of the report is to provide overview of the piloting implementation and | and

summarize main results.
The piloting aimed to achieve the following results
Nationally:

— developed and practised methodologies which foster collaborative learning of
teachers, students and local community in solving real life problems;

— conducted research to gain evidence-based results about teachers’ and students’
competence development process through real life problem solving process;

— elaborated education policy recommendations to implement competence-based
education approach in Latvia through collaborative learning process;

— developed school-based professional development programme (160 hours) for
teachers to promote collaborative learning and teaching and competence-based

approach in education.
Locally and at school level:

— improved understanding of collaborative learning and competence-based
education approach;
— improved teachers’ professional competencies in solving real life problems

through collaborative teaching and learning process;

— developed solution for one real life problem of local community involving

different stakeholders of local community

Pilot target group

4 public schools from different regions of Latvia- Broceni Secondary School, Jelgava

State Gymnasium, Tirza Primary School and Ergli Secondary School.

Piloting implementation
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Pilot approach and implementation plan (ANEX 1) was developed by project team
together with 2 lead trainers/couches and external evaluator. The piloting was carried

out in several phases.

Alongside with other activities all phases included data collection and data processing
for conducting research. Data collection from participants was done using electronic

learning diaries sent to them via Google forms after each workshop.
Phase 1 (from December 2016 till the end of February 2017.
1. Development of Professional programme draft ( ANEX II);

The programme and training methodology was developed gradually during the whole
piloting process. Improvements were made after each workshop taking into account

participants’ feedback and research data analysis.
2. Selection of Schools;

The aim of the selection was to identify four schools having teachers’ collaborative
learning experience and motivation to work collaboratively and interdisciplinary during
pilot implementation. Each of selected schools had to form their team consisted of 5
members: (2 teachers, 1 school administration member, 1 representative of local

community, 1 representative of local NGO).
3. Introductory workshop for all school teams;

The introductory workshop took place in Riga on February 10-11, 2017. The aim of the
workshop was to get to know each other, introduce school teams with EffeCT project
goals, tasks of piloting and prepare schools for further project activities. Teams worked
together to elaborate problem bank and choose one to be solved. School teams were
paired according to their chosen problem, so that during the piloting process they could
share their experiences and learn from each other. Each school was appointed a mentor

to support school’s team during piloting implementation.
Phase 2 (March-May 2017)
1. Implementation of the project plan by schools.
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During implementation process schools were solving a real life or pedagogical problems
interdisciplinary using collaborative teacher learning as a tool. Each of four teams
collaborated with 1 class of students and their team of teachers. An action plan to solve

the particular problem was elaborated together with the students.

Three of participating schools (Jelgava, Broceni and Ergli) worked on pedagogical
problems they were experiencing with their students. The problems were related to
aspects of tolerance and diversity; learning, working, living together as students from
one class; taking responsibility/ ownership for one’s own learning. Only Tirza Primary
school dealt with real life situation which was a community problem - cleaning and
refreshing of apple trees’ alley. In order to reflect on how collaborative learning helped
to solve the identified problems each school had to organize interdisciplinary day or

activity for all involved participants and other members of school or community.
2. Training workshops for school teams

During action plan implementation school teams received training activities to foster
their collaborative and interdisciplinary work and learn more about methodologies to be
used. Eight one - day workshops were organized to support school teams. Each project
school had opportunity to participate in 2 different workshops — individual, which was
organized for core project group or bigger group with other teachers and/or community
members, and bilateral workshops for 2 schools together (when paired schools visited
each other). Schools had a free choice to involve colleagues and community members
in local training sessions as well to negotiate with trainers about content of trainings. In

between periods teams received on-line support provided by coaches and project team.

Phase 3 (June- October 2017)
1. Summer workshop;

Summer workshop was organized for all pilot schools on June 19 - 21, 2017.
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The workshop was aimed at presenting and sharing piloting experiences among teams
and trainers; getting to know first research findings; finalising school team’s work and

preparing for the final project conference.
2. The Final conference

The conference took place in Riga, on October 18, 2017. The conference gathered about
150 participants including school leaders, teachers, and policy makers, partners from

Hungary, Ireland and Finland.

The aim of the conference was to facilitate discussion on the different aspects of the
teacher collaborative learning and to introduce the EFFeCT project results to a wider
audience. The conference started with the plenary session followed by 2 parallel
workshop sessions during which participants had opportunity to hear 4 schools stories
and main research results — the challenges faced and benefits gained by teachers and
students while implementing different interdisciplinary study and work activities within
multidimensional collaboration and project partners and project partners’ piloting
experiences. The international perspective was brought in by partners’ experiences
introducing workshop participants with different collaborative learning experiences in
their countries. The conference ended by policy makers’ panel who reflected on topics

discussed during conference and recommendations prepared by project implementers.
Phase 4 (November 2017 - April 2018)
1. Finalizing the Programme

The last months of the project was dedicated to finalize the programme taking into
account main findings of pilots and research. The developed programme is for 160

hours, but the program design allows choosing only separate themes or modules.
2. Dissemination of Project results.

The dissemination of project results became more intense in the final phase of the
project. Trained teams from all 4 schools could bring change not only in their schools,
but could also help other schools of their region or local authority. During various
dissemination and training activities pilot schools have shared their experience
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encouraging other schools to facilitate collaboration among teachers and other
stakeholders. For example, pilot school from Broceni has shared their experience in 12
different events (meetings, seminars, workshops, conferences) with total number of
participants - 446. Tirza’s School has presented/ shared their experience during
Teacher’s conference of Gulbene local authority (about 150 participants) and to school
leaders from Aluksne and Ape region schools; Jelgava Gymnasium has demonstrated
their experience at Jelgava City teachers’ conference for all teachers of Jelgava.
Dissemination activities helped pilot schools once again reflect on the work done and
through received feedback from get new ideas how to continue and improve TCL in their
schools. National Centre for Education has disseminated EFFeCT methodology by
implementing 54 hours programme training workshops on teacher collaborative

learning for about 400 teachers from 200 schools from all regions of Latvia.
Research findings of the pilot phase

A model for collaborative teacher learning indicates diverse levels and key actors of
teacher collaborative learning. According to the pilot phase results in Latvia the
stakeholders engaged in CTL are: teachers’ school colleagues and administrators,
teacher educators, students, students’ parents, entrepreneurs, municipality and local

community representatives, researchers and policy makers.

]
J
)

sl e D i § 'r Projekta starp-skolu sadarbiba |
e e[l [ £ e 2l (18 Sadarbiba «Skolotaji- NVO» |
23 ]%: § g 3 & Sadarbiba «Skolotaji— pasvaldiba» |
'g § [: E E % = é -E 5 . Sadarbiba «Skolotaji— uznéméji |
é D%D :§ | g % £||%|  sadarbiba «Skolotaji- vietéja sabiedriba» |
T2 g e 2 cil
2 ..E_g Eg 5[| 8| sadarbiba «Skolotaji— skolas administracija» |
eliols el
gASNEMZMG W 2N
SIENENsME MEd

a g3

2

: i

Sabiedribas problém

‘;,l;‘ Skolotaju iek3grupas sadarbiba |

“The Effect of Collaboration” — closing conference of EFFeCT - European Methodological
Framework for Facilitating Collaborative Learning for Teachers
562204-EPP-1-2015-1-HU-EPPKA3-PI-FORWARD



Main challenges and obstacles for teacher collaborative learning

Mo challenges faced

Difficulties in recognizing the existing problerms

Mot willing to analyse the results of the project
Awvgiding participation in the creation of 1D activities
Underdeveloped interdisciplinary competences

Mat willing to collaborate

Formal attitude te potential collaboration

Lack of professional interest & initiative

Lack of understanding & criticism
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Main benefits for teacher collaborative learning

Experience of integrating study disciplines & working in the ID
study environment
Satisfaction got from ID studies & solution of community-related
problems

Celleagues' openness to collaboration & responsiveness

Experience of jni nt solution of school related problems

Valuable ideas & materials created in the collaboration with
colleagues

Awareness of the perspectives for vse of the experience gained

Enhancement of professisnal vision & new insights

Understanding of the importance of collabaration for solving
school-related problems

Calleagues’ interest in 1D studies & collaboration
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Main pilot results

Quantitative indicators

=

Developed and piloted one training programme;
2. Four schools participated in programme piloting;

3. Four school teams have improved knowledge and skills on collaborative teacher

learning;

4. Organized 10 training workshops for project schools and one national project

dissemination conference;
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5. Two lead trainers/coaches have developed themselves as trainwers

Qualitative indicators:

1.

Implemented innovative forms in teacher training;

Developed and practised methodologies which foster teachers’ collaborative

learning;

Gained evidence — based results about teachers and students’ competence

development process through problem solving process;

Increased awareness among educators about TCL as an effective professional

development form;
Increased number of schools who are interested in TCL methodology;

Project schools have know-how to continue TCL in their schools and help other

schools;
Projects results recognized by policy and decision makers;

Ensured continuity and mainstreaming of project results by developed training

programme and trainers ;
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- EFFeCT

Europesn Methodologcal
Framework for Facilitating Teachess'

ANEX |

Collaborative Learning

Project implementation plan in Latvia

Co-funded by the

- Erasmus+ Programme
of the European Union

Phase of the project

Main results to be achieved

Target group

Main activities

All phases activities

1* phase — till the end of
February 2017

e identification of project
goals, tasks;

e development of problem
bank to be used by
schools;

o elaboration of the school
project plan for the
project.

e National project team;

e 4 different school teams
(2 teachers, 1 school
administration member,
1 representative of local
community, 1
representative of local
NGO)

e National project team

meetings

National workshop (10-

11 February 2017) for all

project participants

e  Getting familiar with the
methodologies to be used
in the project

e Mentor for school teams
available

Conducting research
(1* data collection after the
national workshop)

Development of the school-
based teacher professional
programme

(preparation and approbation
of the 32h for the training
programme through national
workshop)

2" phase — March 2017 —
May 2017

e implementation of the
project plan by schools;

e collaborative learning
process at schools;

e setting up different school
activities.

4 different school teams (2
teachers, 1 school
administration member, 1
representative of local
community, 1
representative of local
NGO)

1 class of students in each
school and their team of
teachers

e Local community
representatives following
the elaborated school

4 training workshops for

school teachers about

methodologies to be used

during the project

® 4 workshops for project
teams visiting each of the
schools by other teams

e Implementation of school
project plans

e Elaboration of
interdisciplinary day or
activity in each project
school to implement

Conducting research

(2™ data collection after the
training workshops in schools
3" data collection after the
project team visits

Students data collection 2-3
times throughout the project
plan implementation time)

Development of the school-
based teacher professional
programme

(preparation and approbation
of 88h for the training
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plan.

collaborative and
competence- based
approach.

e Individual mentoring
available

programme)

3" phase — June 2017 —
October 2017

analysis of the project
results

dissemination activities
including the national
conference of the project

4 different school teams (2
teachers, 1 school
administration member, 1
representative of local
community, 1
representative of local
NGO)

e National project team;

e Education community of

Latvia;

e International project

partners.

National workshop for
project teams to finalise
school teams work and to
prepare for the
dissemination activities in
the next phase.

e 2-4 national project team
meetings

National conference to
present project results

Conducting research
(4" and final data collection
after the national workshop)

Development of the school-
based teacher professional
programme

(preparation and approbation
of 40h for the training
programme)

4™ phase — November 2017
— till the end of the project

development of school-
based teacher professional
development programme;
dissemination activities
including preparation of
the papers for the
scientific journals;
meetings with different
national education
stakeholders to facilitate
implementation of the
education policy
recommendations;
international project
activities.

e National project team;

# Education policy makers in
Latvia;

e International project
partners.

e Project meetings
internationally;

e Meetings with education
policy makers in Latvia;

e Papers to be elaborated.

Conducting research
(dissemination of the research
results)

Development of the school-
based teacher professional
programme

(final work and improvement
of the programme)
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ANEX 11

"« EFFeCT

Curopean Mezhodological
Pramewvierk for fariitet g Twachers
Colmborative Leermng

Co-funded by the ;
Erasmus+ Programme o
of the European Union

Erasmus + projekta EFFeCT izstradata profesionalas pilnveides programma : “Sadarbibas macisanas pieeja izglitibas iestade, darbojoties skolotaju
komanda un istenojot starpdiciplinaru macibu procesu”

Programmas nosaukums: “Sadarbibas maciSanas pieeja izglitibas iestadg, darbojoties skolotaju komanda un istenojot starpdiciplinaru macibu
procesu”

(160 stundas: 80 stundas klatienes nodarbibas un 80 stundas individualais un komandas darbs)

Programmas méerkauditorija: 3-5 dalibnieku komandas no vienas izglitibas iestades (1-2 izglitibas iestades administracijas parstavji, 2-4
izglitibas iestades pedagogi, projekta ietvaros - [ vecaku, vietéjas nevalstiskas organizacijas vai uznémeju parstavis péc izglitibas iestades
izvéles)

Programmas meérkis: veidot izpratni par sadarbibas maciSanas pieejas istenosanas iesp&jam izglitibas iestade, istenojot kompetences balstitu
macibu saturu, darbojoties starpdisciplinara macibu procesa.

Planotie rezultati:

- kursu dalibniekiem ir izpratne par sadarbibas maciSanas pieeju, kompetence€s balstitu macibu saturu un ta istenoSanas iespéjam dazados macibu
procesu veidos;

- kursu dalibnieki ir attistijusi nepiecieSamas profesionalas kompetences jeb lietpratibu darbam starpdisciplinara vidg;

- kursu dalibnieki ir aktualiz€jus$i dazadus personibas iek$€jos un argjos faktorus, ka art profesionalos aspektus, kuriem ir tieSa ietekme uz
ikdienas ricibu, profesionalitati un darbibas efektivitati.
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Kvalitates nodroSinasanas pasakumi (atgriezeniska saikne, programmas apguves vértéSana): Katras kursu klatienes nodarbibu dienas laika
kursu dalibnieki sniedz un sanem atgriezenisko saiti par paveikto ar dazadam formativas vértéSanas metodém. Lidz programmas noslégumam
katras izglitibas iestades komanda iztrada un isteno praks€ vienas dienas nodarbibu ciklu ar sadarbibas maciSanas pieeju, kas ietver kompetences

balstita macibu satura principus starpdisciplinara macibu videg.

N.p.k. Tematika ar Tsu satura anotaciju ?;:?tgu Isteno$anas formas, metodes, parbaudes formas un metodes

1. Sadarbibas maciSanas pieeja un tas istenoSanas 1. Lekcija un atveérta dienasgramata — kursu laika to dalibnieki
iesp€jas izglitibas iestade. 16 aktualizé jau zinamo un papildina ar jauno informaciju,

piefiks€jot galvenas atzinas atveértaja dienasgramata.

1.1. Sadarbibas maciSanas pieejas struktiirmodelis un 4 2._Individualais, paru un grupu darbs — macibu darba formas,
pamatjédzieni. kuras tiek izmantotas kursu nodarbibas, lai nodroSinatu procesa

individualizaciju un diferenciaciju.

1.2. Paradigmas, principi un paradumi pedagoga 4 3. Darbnica — pedagogiska darbnica, kuras laika tiek iegita
profesionalaja darbiba un to ictekme uz sadarbibas izpratne un prasme pielietot iegito informaciju par kursu
macisanas pieejas Istenosanu izglitibas iestade. saturiskajiem jautajumiem vai ari notiek daliSanas ar kursu

laika iegtito pieredzi.

1.3. Izglitibas iestades ka maciSanas organizacijas 4 4. Modelesana — maciSanas un maciSanas strategijas, kuras dod
darbiba, Tstenojot sadarbibas macisanas pieeju. 1espéju 1stenot paradigmu, principu un paradumu izvert€Sanu un

piedava iesp&jas mainit savu ricibu realaja dzive.

1.4. Izglitibas iestades ka kopienas centrs, istenojot 4 5. . Starpdisciplinari uzdevumi realas dzives problemu
sadarbibas macisanas pieeju. risina$anai un paSveérte¢jumam kursu nodarbibas.

6._ RadoSie darbi — metodisko panémienu kopums kursu

2. Dazadu veidu macibu process un ta isteno$ana, 54 saturisko jautajumu analizei un jaunu risinajumu iegtsanai, ka
ievérojot sadarbibas maci§anas pieeju. ar1 atgriezeniskas saites sniegSanai, iegtiSanai un pasrefleksijai.

2.1. Macibu un audzinaSanas process izglitibas iestadg, 8 6. Seminari un kolokviji — kursu nodarbibu formas, kuru laika

istenojot kompetences balstitu macibu saturu un
sadarbibas pieeju.

kursu dalibnieki aktivi piedalas ar individuala un komandas
darba laika gito pieredzi un diskuté par profesionalajiem
jautajumiem, izdarot savus secinajumus.
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2.2. Tradicionals macibu process un taja izmantota 4
didaktika, 1stenojot sadarbibas macisanos.

2.3. Multidisciplinars macibu process un taja izmantota 6
didaktika, 1stenojot sadarbibas macisanos.

2.4. Starpdisciplinars macibu process un taja izmantota 24
didaktika, 1stenojot sadarbibas macisanos.

2.5. Dazadu macibu metozu izvéle triju veidu macibu 4
procesa, 1stenojot sadarbibas macisanos.

2.6. Caurviju prasmes, 1stenojot kompetences balstitu 8
macibu saturu un sadarbibas maciSanas pieeju.

3. Metodiskais darbs izglitibas iestadg, istenojot 16
sadarbibas maciSanas pieeju.

3.1. Metodiska darba saturs, principi un istenosana 4
izglitibas iestade.

3.2. Metodiska darba 1stenoSanas patnibas, stenojot 4
sadarbibas maciSanas pieeju.

3.3. Metodiska darba analizes modeli, 1stenojot 8
sadarbibas maciSanas pieeju.

4. Personiba un tas ietekme uz profesionalas 28
darbibas efektivitati, istenojot sadarbibas
macisanos.

4.1. Personibas raksturojums, dazadi personibas aréjie 4
un ieks§gjie faktori un to ietekme uz profesionalo
darbibu.

4.2, Domasanas un argumentacijas process un ta ietekme 16
uz profesionalo darbibu.

4.3. Pedagogs un vina darbibas efektivitate, stradajot 8

starpdisciplinara vidg, 1stenojot kompetences
balstitu macibu saturu un sadarbibas macisanas
pieeju.

7. Formativas vértéSanas metodes, kas dod iesp&u kursu
dalibniekiem izvertét savu zinasanu un prasmju dinamiku kursu
dienas sakuma attieciba pret kursu dienas nosleégumu
(refleksijas un kopsavilkumu metodes, grafiskie organizatori
u.c.)

8. Konference — kursu nosléguma ir izvértéjuma konference vai
seminars, kurd dalibnieki dalas ar savu pieredzi plenarséde,
darbnicas vai paneldiskusija.
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S. Izgltibas iestades ka komandas praktiska 68
darbiba izglitibas iestades kopiena, Istenojot
kompetences balstitu macibu saturu
starpdisciplinara macibu vidé un sadarbibas
macisanas pieeju.

5.1. Praktisko nodarbibu izveides didaktika un 24
istenoSanas praks€ pamatprincipi.

5.2. Vienas nodarbibas izveide. 24

5.3. Pétnieciska darbiba praktisko nodarbibu istenosanas 8
laika.

5.4. Praktisko nodarbibu analize un secinajumu izstrade. 12

Programmas vaditajs

(datums) (paraksts)
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